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TENTATIVE AGENDA

NOTICE OF WORK SESSION BOARD MEETING
You are hereby notified that the Board of Education of the Louisa-Muscatine

Community School District will conduct a Work Session Board meeting at the District Office in
Letts, Iowa on Wednesday, December 10, 2025 at 3:30pm.

At the meeting, the tentative agenda will be as follows:
Attendance

Voting Members
Bryce Hoben
Matt McCleary, Vice President
Jeff Riggan
Scott Wilson, President
Stacie Ziegenhorn

Non-Voting Members
Tony Ryan, Superintendent

1. Call to order & Pledge of Allegiance.
President, Scott Wilson, called the meeting to order at 3:35 pm and the Pledge of Allegiance
was recited.

2. Approval of Agenda.
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Matt McCleary motioned to approve the agenda as presented and Jeff Riggan seconded the
motion.  Motion passed 5-0.

3. Work Session Discussion: Review Multi-Year Facility Planning.
President, Scott Wilson, provided copies of the Capital Projects Cash Flow Report along with
information about how the spreadsheet has been structured in the past and the purpose of the
report in regard to 5 year planning of Capital Projects and funding for the District.   Mr. Wilson
suggested the Board Members think about what projects they would like to focus on and decide
on those projects at a future meeting.

4. Closed Session pursuant to Iowa Code, Section Section 21.5 (1)(i) to evaluate the professional
competency of an individual whose appointment, hiring, performance, or discharge is being
considered when necessary to prevent needless and irreparable injury to that individual’s
reputation and that individual requests a closed session.

Jeff Riggan motioned to move into Closed Session for the purpose of an evaluation.  Matt
McCleary seconded the motion.  A roll call vote was called.  Jeff Riggan, Matt McCleary, Stacie
Ziegenhorn, Bryce Hoben and Scott Wilson, all ayes.  Motion carried 5-0.  Closed Session began
at 4:40 pm.  

Voting:
Unanimously Approved

5. Future Agenda Items.

6. Adjournment.
The Closed Session ended at 6:00 pm.  Bryce Hoben motioned to adjourn the meeting.  Matt
McCleary seconded.  The motion passed 5-0.
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