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NOTICE OF SPECIAL BOARD MEETING
You are hereby notified that the Board of Education of the Louisa-Muscatine
Community School District will conduct a Special School Board meeting at the District Office in
Letts, lowa on Monday, March 23, 2026 at 5:10pm.
At the meeting, the tentative agenda will be as follows:
Attendance

Voting Members

Matt McCleary, President
Bryce Hoben

Scott Wilson, Vice President
Jeff Riggan

Stacie Ziegenhorn

Non-Voting Members
Tony Ryan, Superintendent

1. Call to order & Pledge of Allegiance.

President, Matt McCleary, called the meeting to order at 5:21 pm and led the Pledge of
Allegiance. David Janzen was absent.

2. Approval of Agenda.



President, Matt McCleary, stated that there are no changes or deletions to the agenda and
asked for a motion to approve the agenda.

Motion made by: Bryce Hoben
Motion seconded by: Jeff Riggan

Voting results: Unanimously Approved

3. New Business.

A. Approval of Spectra Build Payment

President, Matt McCleary, asked for a motion to approve the payment of 5% retainage fee to
Spectra Build in the amount of $26,060.20 as presented. Asked for a second, discussion.

Motion made by: Jeff Riggan
Motion seconded by: Scott Wilson

Voting results: Unanimously approved
Yes: Matt McCleary

Yes: Bryce Hoben

Yes: Scott Wilson

Yes: Jeff Riggan

Yes: Stacie Ziegenhorn

B. Approval of Cost Saving Measure/Reduction Plan for FY27.

President, Matt McCleary asked for a motion to approve the cost saving measures and
staffing reductions as presented, asked for a second, discussion?

Motion made by: Jeff Riggan
Motion seconded by: Bryce Hoben

Voting results: Unanimously approved
Yes: Matt McCleary

Yes: Bryce Hoben

Yes: Scott Wilson

Yes: Jeff Riggan

Yes: Stacie Ziegenhorn

4. Adjournment.
President, Matt McCleary asked for a motion to adjourn, asked for a second, discussion?

Motion made by: Jeff Riggan



Motion seconded by: Stacie Ziegenhorn
Voting results: Unanimously Approved

The meeting adjourned at 5:45 pm.



